SOUTH HAMS EXECUTIVE

~—
South Hams

District Council

Minutes of a meeting of the South Hams Executive held on

Thursday, 13th April, 2023 at 10.00 am at the Council Chamber - Follaton House

Present:

93.

Councillors:
Chairman ClIr Pearce
Vice Chairman Cllr Bastone
ClirBaldry Cllr Hawkins
Cllr Holway Cllr Hopwood

In attendance:

Councillors:

Clir Abbott Clir Austen
ClIrBirch Cllr Brown
Cllr Long CllrReeve
ClirRowe CllrSmerdon
CllrSpencer Clir Taylor
Officers:

Chief Executive

Deputy Chief Executive

Section 151 Officer

Director— Strategy & Governance (viaTeams)

Monitoring Officer

DemocraticServices Manager

Assistant Director— Strategy & Organisational Development (via Teams)
Assistant Director—Waste & Operations

Principal Project Manager

Minutes

E.93/22

The minutes of the Executive meeting held on 2 March 2023 were confirmed as a true and
correct record.



94.

95.

96.

97.

Declarations of Interest
E94/22
Members and officers were invited to declare any interestsin the items of business to be

considered during the course of this meeting but there were none made.

Public Question Time

E.95/22
The Leaderinformed that no publicquestions had beenreceived in accordance with the

Executive Procedure Rules.

Executive Forward Plan

E.96/22
Members were presented with the most recently published version of the Executive

Forward Planthat setout items on the agenda for Executive meetings for the next four
months and duly noted its contents.

Waste and Recycling Services Update

E.97/22

A report was considered that provided an update on the progress and performance of
the waste service since it returned to Council control on 3 October 2022.

Upon the conclusion of the lead Executive Member introduction, some questions of
clarity were asked with regard to the costings. It was also confirmed that reference to
fly tipping was incorporated within the overall street cleaning service.

In the ensuing debate, reference was made to:

(a) thetirelessworkofthe lead Executive Memberand lead officers. In recognition of
the volume of work that had been undertaken to reach this point, a number of
Members wished to formally put on record their specific thanks to the lead
Member, lead officers and the service operatives;

(b) the need to focus on the future of the waste and recycling service. Members
emphasisedthe importance of the Council now concentrating its collective efforts
on looking forward to the future of the service rather than reflecting on recent
history.

It was then:
RESOLVED
1. That the successful transfer of the service, the improvement in service
performance and the key operational risks that the service was operating under,
be noted.
2. That Council be RECOMMENDED:
(a) To utilise the Vehicle and Plant Earmarked Reserve and the one-off

implementation budget, to purchase end of life fleet replacements and
the fleet required for the roll out of the remaining properties onto the



Devon Aligned Service (DAS) in October 2023 which is anticipated to cost
£2.16million;

(b) Touseinternal borrowing of up to £0.5million to fund the improvements
to the Torr Depot, with the associated revenue costs of £35,000 per
annum for 25 years (the life of the asset) being financed by efficiencies
and savings delivered by the service;

(c) To allocate £180,000 fromthe Revenue Grants Earmarked Reserve tofund
additional project management capacity; and

(d) That the setting of fees and charges for the waste and recycling service is
delegated to the Director for Customer Service and Delivery, in
consultation with the Leader of the Council, the lead Executive Member
for waste and recycling and the Section 151 Officer.

98. Concluding Comments
E.98/22
As this was to be the final Executive meeting of this Council term, the Deputy Leader
offered the thanks of the Executive to the Leader of Council for her hard work and
dedication in leading the Council through challenging times.

In response, the Leaderthanked the Executive Members and Council staff alike for their
hard work and cited this Council term as an excellent example of what collaborative
working was able to achieve.

(NOTE: THESE DECISIONS, WITH THE EXCEPTION OF MINUTE E.97/22 (PART 2 a-d)
(WHICH ARE RECOMMENDATIONS TO THE COUNCIL MEETING TO BE HELD ON 13
APRIL 2023) WILL BECOME EFFECTIVE FROM 5.00PM ON MONDAY, 24 APRIL 2023
UNLESS CALLED IN, IN ACCORDANCE WITH SCRUTINY PROCEDURE RULES)

The Meeting concluded at 10.25 am

Signed by:

Chairman



